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We truly appreciate your significant support always.

We are currently planning on the below process change for the products planned to be delivered to your company.

Forwarding shares the notification of the process change. Your approval for the change plan within 2 weeks will be appreciated.

/Product number of your company /Product number by Hirose /Product name by Hirose

Type Reason

Type Reason

     

Refer to Attachment List

  Containing substance No change

Refer to Attachment List

 / Equipment 

change (lot indication)
/ Stability of quality

Before the change After the change The scope that will be affected.

Heat engraving

(

Laser engraving

(Refer Attachment for engraving 

comparison)

There is no design change, so there is no 

change on product specifications and 

performance.

To: Hirose Electric Co., Ltd. Your company name:

Schedule

Preparation of process

Preparation of 

standards, etc.

 / Trial

Education on operators

Product evaluation test

Submission of  sample

Submission of the initial product 

inspection result

Issue No. / PC-0022269

Date of your 

acknowledgement

Appearance Change

Scheduled delivery date of 

mass production products 

Remarks

Sample submissions and initial 

product inspection reports will be handled after the product 

evaluation test results are completed and passed, and after 

confirming the number of products your company needs to 

evaluate.

Answer to the change plan 

notification (approval)

Product 

name

Refer to Attachment List
Judgment day

Content of 

change

 / 

Equipment change (lot Person in charge

Approve or Not approve for the change: Approved Not approved With condition

Required materials for submission / other directions

Issue No. / PC-0022269

Issue date / 2022/4/6

      

Malaysia Factory, Quality control 

section, Hirose Electric Co., Ltd.

Process Change Notice (Approval) (Review) (Created by)

3 3W
Arranged to purchase laser engraving (completed Mar. 3W)

22 5 2W

Mass production prototype completed May 2W.

22 5 3W

Worker education training completed in May 3W.

  

Process Design - Standardization (started, completed Apr 4W)

22 5 4W
Product evaluation completed May 4W.

Legend : 

On-going/ Completed/





     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     

     



 


